
 
 



SERVING CUSTOMERS IN 38 COUNTRIES, SPECIALISTS IN 
MANUFACTURING, EDUCATION, FINANCIAL SERVICES AND ENERGY.

�{�� 700+ Employees
�{�� Level 2 B-BBEE
�{�� South Africa ( Johannesburg | Durban | Pretoria | Cape Town)  The Americas | Other African Countries | Australasia | Europe
�{�� Share code – ADI  
�{�� �:�^�����o�]�•�š�������t���•�}�L�Á���Œ�������v�����•���Œ�À�]�����•
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DIRECTORATE

CRAIG 
CHAMBERS

CFA, PDM, BCom
Independent 
�E�}�v�r���Æ�����µ�Ÿ�À����
Chairman
Appointed 
�ï���D���Ç���î�ì�í�í

BONGIWE 
NTULI

CA (SA)
Independent Non-
���Æ�����µ�Ÿ�À�������]�Œ�����š�}�Œ

Appointed 
27 May 2008

CATHERINE
KOFFMAN

BA, LLB, LLM (Law)
Independent 
�E�}�v�r���Æ�����µ�Ÿ�À�������]�Œ�����š�}�Œ

Appointed 
�õ���&�����Œ�µ���Œ�Ç���î�ì�í�ñ

OLIVER 
FORTUIN

MBA
Independent Non-
���Æ�����µ�Ÿ�À�������]�Œ�����š�}�Œ

Appointed 
�ô���&�����Œ�µ���Œ�Ç���î�ì�í�ï

SIBUSISO 
SHABALALA

BCom
���Z�]���(�����Æ�����µ�Ÿ�À����
�K�8�����Œ��

Appointed 
�ñ�����������u�����Œ���î�ì�ì�ó

TIFFANY 
DUNSDON

CA (SA)
Financial 
Director

Appointed 
�í�ô�����‰�Œ�]�o���î�ì�ì�î
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BUSINESS OVERVIEW

Adapt IT���/�v�š���Œ�]�u���Z���•�µ�o�š�•���W�Œ���•���v�š���Ÿ�}�v���î�ì�í�ñ

3



SCORECARD �î�ì�í�ñ �î�ì�í�ð

Ownership �í�ó�U�î�ì �í�ó�U�í�ô

Management & Control �ó�U�í�ï �í�í�U�î�ñ

Employment Equity 6,00 �ñ�U�ì�ì

Skills Development �í�ì�U�í�ó 6,72

�W�Œ���(���Œ���v�Ÿ���o���W�Œ�}���µ�Œ���u���v�š�î�î�U�õ�ñ �í�õ�U�ñ�ó

Enterprise Development �í�í�U�ì�ì �í�í�U�ì�ì

Socio-Economic 
Development

�í�î�U�ì�ì �í�î�U�ì�ì

OVERALL SCORE �ô�ò�U�ð�ñ �ô�î�U�ð�ó

TRANSFORMATION
LEVEL 2 CONTRIBUTOR
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�����µ�����Ÿ�}�v�D���v�µ�(�����š�µ�Œ�]�v�P �&�]�v���v���]���o��
�^���Œ�À�]�����•

���v���Œ�P�Ç

OUR BUSINESS
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OPERATING MODEL
�������‰�š���/�d�[�•�����]�+���Œ���v�Ÿ���š���������‰�‰�Œ�}�����Z���]�•���‰�Œ�}�À�]���������š�Z�Œ�}�µ�P�Z�����v���]�v�š���P�Œ���š���������v�����š���]�o�}�Œ������
�•�}�o�µ�Ÿ�}�v�����v�����•���Œ�À�]�������}�+���Œ�]�v�P�X
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���}�v�•�µ�o�š���}�v���µ�•���Œ�����µ�•�]�v���•�•��
�‰�Œ�}�����•�•���Œ���‹�µ�]�Œ���u���v�š�• 

�����À���o�}�‰���}�Œ�����µ�•�š�}�u�]�•����
�‰�Œ�}���µ���š�l�•�}�L�Á���Œ�����š�}���.�š��
�µ�•���Œ�����µ�•�]�v���•�•���‰�Œ�}�����•�•��

�Œ���‹�µ�]�Œ���u���v�š
�~�}�Á�v���/�W�•

�/�u�‰�o���u���v�š�����v����
�]�v�š���P�Œ���š�����/�W

���}�v�Ÿ�v�µ�}�µ�•��
�•�µ�‰�‰�}�Œ�š�U�����š�Œ���]�v�]�v�P��
���v�����u���]�v�š���v���v������

�(�}�Œ���µ�•���Œ�•���~�^�>���•��

���}�v�•�µ�o�Ÿ�v�P���(�����• �/�v�]�Ÿ���o���o�]�����v�•�����(�����•
���v�v�µ���o���o�]�����v�•�����(�����•

�W�Œ�}�i�����š���(�����• ���v�v�µ���o���u���]�v�š���v���v������
���v�����•�µ�‰�‰�}�Œ�š���(�����•

���]�À���Œ�•�]�.�������•�µ�•�š���]�v�����o�����Œ���À���v�µ�����u�}�����o���Á�]�š�Z�����v�v�µ�]�š�Ç���]�v���}�u�����}�(�����‰�‰�Œ�}�Æ�]�u���š���o�Ç���ñ�ì�9

�,�]�P�Z�o�Ç���•�µ�������•�•�(�µ�o���Œ���u�}�š�����•�µ�‰�‰�}�Œ�š���u�}�����o���‰�Œ�}�À�]�����•���•�]�P�v�]�.�����v�š���}�‰���Œ���Ÿ�v�P���o���À���Œ���P���������v���.�š�•
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�D�]���Œ�}�•�}�L�  �K�Œ�����o���  �/���D�  �^���W� ��

Adapt IT is a 
�D�]���Œ�}�•�}�L�������Œ�Ÿ�.������
�W���Œ�š�v���Œ���}�+���Œ�]�v�P��
our clients a 
comprehensive 
range of highly 
accredited 
independent 
technical support 
�(�}�Œ���D�]���Œ�}�•�}�L��
���v�����u�µ�o�Ÿ�r�À���v���}�Œ��
products.

Adapt IT is an 
Oracle Gold Partner 
and Independent 
�^�}�L�Á���Œ�����s���v���}�Œ��
(ISV) which equips 
us with the latest 
technology to 
exceed customer 
needs while 
remaining on the 
leading edge of 
�]�v�v�}�À���Ÿ�}�v�X

Adapt IT’s IBM 
partnership 
enables us to 
develop next 
�P���v���Œ���Ÿ�}�v��
���‰�‰�o�]�����Ÿ�}�v�•���(�}�Œ�����]�P��
�����š�������v�������}�P�v�]�Ÿ�À����
���}�u�‰�µ�Ÿ�v�P��
providing insights 
�]�v�š�}���}�‰�‰�}�Œ�š�µ�v�]�Ÿ���•�U��
threats and 
���8���]���v���]���•���(�}�Œ�����v��
�}�Œ�P���v�]�•���Ÿ�}�v�X

Adapt IT is a 
�^���W�������Œ�Ÿ�.������
�,�}�•�Ÿ�v�P�����v�������W�K��
�W���Œ�š�v���Œ�U���}�+���Œ�]�v�P��
cloud-based 
�•�}�o�µ�Ÿ�}�v�•�U���]�v���o�µ���]�v�P��
�����Œ�Ÿ�.�������(���•�š��
start templates. 
�������]�Ÿ�}�v���o�o�Ç�U��
designing and 
implement 
�•�}�o�µ�Ÿ�}�v�•���(�}�Œ���,���D�U��
Oil and Supply 
Chain industries.

ADAPT IT’S TECHNOLOGY PARTNERS
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�{��29 years’ 
experience

�{�� �ñ�î���Z�]�P�Z���Œ�����v����
�(�µ�Œ�š�Z���Œ�������µ�����Ÿ�}�v��
�]�v�•�Ÿ�š�µ�Ÿ�}�v�•

�{��Intricate 
understanding 
of complex 
environment

�{��ERP Support 
Services

�{��Development 
���v�����/�v�š���P�Œ���Ÿ�}�v��
Services 

�{��Training and 
Development 
Services 

�{��ITS Integrator –
�����µ�����Ÿ�}�v�����Z�W

�{��ITS Mobile – Real-
�Ÿ�u�����]�v�(�}�Œ�u���Ÿ�}�v��
via mobile devices 

�{��Adapt IT 
Timetabling

�{��InfoSlips
�{��Artena Student 

Management 
System– 
Integrated campus 
�����u�]�v�]�•�š�Œ���Ÿ�}�v��
system

Background Services �^�}�L�Á���Œ�� Customers

EDUCATION
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�{�� �í�õ���Ç�����Œ�•�[��
experience 

�{�� �í�î�ð�����µ�•�š�}�u���Œ�•
�{��Specialising in 

�‰�o���v�š���}�‰���Œ���Ÿ�}�v�•�U��
engineering and 
Human Capital 
Management 

�{��Business 
Intelligence (BI) 
Services 

�{��Human Capital 
Management 
Services 

�{��ERP Support 
Services 

�{��Development 
���v�����/�v�š���P�Œ���Ÿ�}�v��
Services 

�{��Cloud Services

�{��Tranquillity 
– Process 
Manufacturing 
ERP 

�{��CaneLAB – 
Weighbridge 
���v���������v�����d���•�Ÿ�v�P��
�^�}�o�µ�Ÿ�}�v

�{��OpSUITE – SHEQ 
�^�}�o�µ�Ÿ�}�v

�{��HCM Spectrum 
�t���^���W� ���,���D�����v����
Payroll on the 
Cloud

Background Services �^�}�L�Á���Œ�� Customers

MANUFACTURING
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�{�� �í�ñ���Ç�����Œ�•�[��
experience 

�{�� �ñ���u���i�}�Œ���.�v���v���]���o��
�]�v�•�Ÿ�š�µ�Ÿ�}�v�•

�{��Trusted advisors 
to South Africa’s 
leading banks and 
�]�v�•�Ÿ�š�µ�Ÿ�}�v�•��

�{��Specialised 
services, skills and 
�•�}�o�µ�Ÿ�}�v�•��

�{��Business 
Intelligence (BI)

�{��Recruitment 
Services

�{�� ���}�v�•�µ�o�Ÿ�v�P��
Services

�{��Training Services
�{�� �W�Œ�}�i�����š��

Management 
Services

�{�� �/���D� ���D�]���r
�D���Œ�l���š���^�}�o�µ�Ÿ�}�v�•��
– Complete 
���µ�•�]�v���•�•�����v���o�Ç�Ÿ���•��
�^�}�o�µ�Ÿ�}�v�•

�{�� �/���D� �����}�P�v�}�•� ��
�t�����/�U�����v���o�Ç�Ÿ���•��
and performance 
management

�{�� �D�]���Œ�}�•�}�L�����/��
– Enterprise 
Business 
Intelligence and 
���v���o�Ç�Ÿ���•

�{�� �D�}�Ÿ�}�¡���t��
�}�‰�Ÿ�u�]�•�]�v�P���/���D��
Cognos

Background Services �^�}�L�Á���Œ�� Customers

FINANCIAL SERVICES
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�{�� �í�í���Ç�����Œ�•�[��
experience 

�{��30 customers
�{�� ���µ�•�š�}�u�]�•���Ÿ�}�v��

���v�����]�v�š���P�Œ���Ÿ�}�v��
�}�(���}�‰���Œ���Ÿ�}�v���o��
�/�d���•�µ�‰�‰�}�Œ�Ÿ�v�P��
supply chain 
management, 
�}�(�����]�•�š�Œ�]���µ�Ÿ�}�v��
process

�{��Business Advisory
�{��Technical Advisory
�{�� �^�}�o�µ�Ÿ�}�v��

Development
�{�� �^�}�L�Á���Œ�������•������

Service
�{��System Support

�{��SAP IS Oil & 
�'���•���t���•�}�o�µ�Ÿ�}�v�•��
�•�µ�‰�‰�}�Œ�Ÿ�v�P���š�Z����
full industry value 
chain

�{��TouchStar UK – 
�(�µ���o�����]�•�š�Œ�]���µ�Ÿ�}�v��
system

�{��Fuel-FACS+ 
–Terminal 
���µ�š�}�u���Ÿ�}�v��
�^�}�L�Á���Œ��

�{�� �s���v�š�Ç�Æ�¡�����o�o�]�‰�•������
fully integrated 
�����D���•�}�o�µ�Ÿ�}�v

Background Services �^�}�L�Á���Œ�� Customers

ENERGY

Adapt IT���/�v�š���Œ�]�u���Z���•�µ�o�š�•���W�Œ���•���v�š���Ÿ�}�v���î�ì�í�ñ

11



�{�� �í�ñ���Ç�����Œ�•�[��
experience 

�{��Large TEM 
deployments

�{�� �K�Á�v�����‰�‰�o�]�����Ÿ�}�v��
Development 

�{��Telecoms Expense 
�����•�š���‰�Œ�����Ÿ����

�{�� �^�}�L�Á���Œ�������•������
Service

�{�� �d���D�����}�v�•�µ�o�Ÿ�v�P��
and Advisory

�{�� �d���o�����}�u�u�µ�v�]�����Ÿ�}�v�•��
Lifecycle Management 
(TLM)

�{�� �d���o�����}�u�u�µ�v�]�����Ÿ�}�v�•��
Management Services 
(TMS)

�{��Mobile Device Spend 
Management (MDSM)

�{��Carrier Self Care

Background Services �^�}�L�Á���Œ�� Customers

COMMUNICATIONS MANAGEMENT
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�&�Œ�}�u���o���L�W�����K�o�]�À���Œ���&�}�Œ�š�µ�]�v�U���Z�}�•�Z���^���P���o�U���^���µ���^�Z�������o���o���U�����•�Z�o���Ç�����}�Z���v�U���d�]�+���v�Ç�����µ�v�•���}�v�U���Z�}�•�•���,���u�‰�š�}�v�U�����Œ���]�P�����Z���u�����Œ�•

���•�Z�o���Ç�����}�Z���v���r CQS CEO 
�Z�}�•�Z���^���P���o���t��Director Product Development 
�Z�}�•�•���,���u�‰�š�}�v���t���D�������µ���]�š���^�}�L�Á���Œ�������]�À�]�•�]�}�v
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�{��20 Year track 
record

�{�� �î�ì�ì���•�š���+�U�������•�������]�v��
Gauteng

�{��Strong 
management 
team

�{�� �^�µ���•���Œ�]�‰�Ÿ�}�v��
revenue model

�{��Over 60% annuity 
income

�{��Specialist in Audit 
Management

�{��Financial 
�Z���‰�}�Œ�Ÿ�v�P

�{��Risk Management 
�{�� �����š�������v���o�Ç�Ÿ���•
�{��Control 

Monitoring

�{��Caseware
�{��ACL 
�{�� ���}�v�.�Œ�u���Ÿ�}�v�•�X���}�u
�{��SAP GRC
�{��Combined with own 

IP
�{�� �>�}�����o�]�•���Ÿ�}�v���(�}�Œ��

�o���P�]�•�o���Ÿ�}�v

Background Services �^�}�L�Á���Œ�� Customers
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�{�� ���}�u�‰���Ÿ�Ÿ�}�v�����}�u�u�]�•�•�]�}�v���r�����������u�����Œ���î�ì�í�ñ
�{�� �&�]�v���v���]���o���^���Œ�À�]�����•���•���P�u���v�š���r���������}�µ�v�Ÿ�v�P�����v�������µ���]�š���‰�Œ�}�(���•�•�]�}�v��
�{��Historic EBITDA - R37m
�{�� �d�Z���Œ�����]�•�������š���Œ�u���o�}���v���]�v���o�µ���������]�v�����Y�^���Á�Z�]���Z���Z���•���î���Ç�����Œ�•���o���L
�{�� �Z�í�ò�ì�u���(�µ�v���������Á�]�š�Z���v���Á���������š�����v�����š�Z���������o���v�������š�Z�Œ�}�µ�P�Z�����‹�µ�]�š�Ç
�{��Business has high inherent sustainability
�{�� �<���Ç���u���v���P���u���v�š���]�v�����v�Ÿ�À���•���]�v���‰�o������
�{��Some minority management shareholders in the smaller subsidiaries
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FINANCIAL HIGHLIGHTS
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Turnover 

�í�õ�9��
�K�‰���Œ���Ÿ�v�P���‰�Œ�}�.�š

�ñ�ì�9
HEPS 

�ð�î�9��

ADI INTERIM RESULTS | 31 DECEMBER 2015
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ADI INTERIM RESULTS | 31 DECEMBER 2015
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ADI 5 YEAR REVIEW
TURNOVER (R’m)

Adapt IT���/�v�š���Œ�]�u���Z���•�µ�o�š�•���W�Œ���•���v�š���Ÿ�}�v���î�ì�í�ñ

89 

136 

190 

261 

310 

 -    

  50  

  100  

  150  

  200  

  250  

  300  

  350  

2011 2012 2013 2014 2015 

�����	��

������
�����������

�����	��

�����	�������
����
���
�
��������
�������������
�����������

19



ADI 5 YEAR REVIEW
PBIT (R’m)
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ADI 5 YEAR REVIEW
EARNINGS PER SHARE (cents)
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ADI 5 YEAR REVIEW
DIVIDEND PER SHARE (cents)
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FINANCIAL STATEMENTS
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ADI ABRIDGED CONSOLIDATED STATEMENTS OF 
COMPREHENSIVE INCOME
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ADI ABRIDGED CONSOLIDATED STATEMENTS OF 
FINANCIAL POSITION
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ADI ABRIDGED CONSOLIDATED STATEMENTS OF CASH 
FLOWS
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SEGMENT RESULTS
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ADI SEGMENT CONTRIBUTION
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TURNOVER BY SECTOR (R’m)
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OPERATING PROFIT BY SECTOR (R’m)
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OPERATING MARGIN BY SECTOR (%)
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GEOGRAPHIC TURNOVER
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ADAPT IT 
KNOWLEDGE CENTRES

�������‰�š���/�d���Z���•���]�v�À���•�š�������Z�í�U�ò���u�]�o�o�]�}�v���]�v��
three Knowledge Centres inspiring  
�ï���ñ�ì�ì���o�����Œ�v���Œ�•���]�v���š�����Z�v�}�o�}�P�Ç��
and IT.

�î�ì�í�ñ
Rusthof Secondary 

School in Cape Town 

�í���í�ï�ì���>�����Œ�v���Œ�•

�î�ì�í�ð
Steve Tshwete

Secondary School in 
Olievenhoutbosch 

Gauteng

�í���ì�ì�ì���>�����Œ�v���Œ�•

�î�ì�í�ï
Zwakele Primary 
�^���Z�}�}�o���]�v�����u���}�Ÿ
KwaZulu-Natal

�í���ð�ì�ì���>�����Œ�v���Œ�•

SOCIAL RESPONSIBILITY
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LOOKING AHEAD
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GROWTH STRATEGY

�K�Z�'���E�/����

�{��Consolidate sector focus
�{��Introduce Public Sector
�{��Extend into African 

markets
�{��Leverage technology 

partnerships
�{�� ���Æ�š���v�����/�d���•���Œ�À�]�������}�+���Œ�]�v�P

�����Y�h�/�^�/�d�/�s��

�{�� �����‹�µ�]�Œ�����‰�Œ�}�.�š�����o����
businesses with “blue 
chip” customers

�{��Remove barriers to new 
markets and geographies

�{��Acquire intellectual 
property and accelerate 
�š�����Z�v�}�o�}�P�Ç���‰���v���š�Œ���Ÿ�}�v

�{�� �K�+���Œ�����}�u�‰�o���š�����/�d��
products and services
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STRATEGY FOR AFRICA EXPANSION

G
ro
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th

Complexity
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ACQUISITION CRITERIA

�^�/�•�������>����
�����Y�h�/�^�/�d�/�K�E�^��

�{�� �E���î�ñ�9���µ�‰���š�}���í�ì�ì�9���}�(��
turnover

�{�� �,�]�P�Z�����v�v�µ�]�š�Ç���]�v���}�u�����Œ���Ÿ�}

�W�Z�K�&�/�d�����>�����t�/�d�,���'�K�K����
�d�Z�����<���Z�����K�Z��

�{��Increase Financial Services 
sector

�{�� �^�����š�}�Œ���•�‰�����]���o�]�•���Ÿ�}�v

�E���t���'���K�'�Z���W�,�/���^��

�{��Southern Africa
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ACQUISITION CRITERIA

�'�����Z�/�E�'
 

�{�� �h�‰���š�}���ñ�ì�9���}�(�������o���v������
Sheet

�����W�/�d���>���Z���/�^�/�E�'��

�{��Private Placement

�E���t�����r�������������K�����^

�{��Equity Ownership
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ADI INVESTMENT CASE
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TRACK RECORD GROWTH STRATEGY PERFORMANCE

�{�� �^�����š�}�Œ�����]�À���Œ�•�]�.����
�{�� Solid growth record
�{�� �^�µ�������•�•�(�µ�o�������‹�µ�]�•�]�Ÿ�}�v�•

�{�� Annuity income 
�{�� Organic Growth across 

sectors
�{�� �^�}�L�Á���Œ�������v�����^���Œ�À�]�����•

�{�� Strong revenue growth
�{�� Healthy margins
�{�� Outperforming the ICT 

industry

�^�,���Z�����D�K�s���D���E�d�������^�������d�K���í�ì�ì
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